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3.3 Cronograma de trabajo Tareas Nivel 2

21

23

24

25

34

35

E8EaNYRELR

Name

¥ Licitacion JCE

Aprobacion inicio

* Analisis y diseno
* Serviclos Core
¥ Desarrollo Ul

Crear Ul acta ce nacimnto
Crear Ul acta ce avortio
Crear Ul acta de matrimonio
Crear Ul acta de solteria
Crear Ul acta g hijos
declarados

Crear Ul certificacion cedula
vieja

Crear Ul certificacion cedula
nueva

Crear Ul Expedicion extracto
de nacimiento

Crear Ul Expedicion extracto
e matrimonio

Crear Ul Expedicion extracto
de defunciones

Crear Ul Expedicion extracto
da divorcios

Crear Ul Expedicion
inextensa de nacimiento
Crear Ul Expedicion
nextensa de matnmonia
Crear Ul Expedicion
Inextensa de defunciones
Crear Ul Expedicion
nextensa de Givorcios

Crear Ul Boleta Escolar
Crear Ul cecula menor Ce
edad

Crear Ul ceaula mayor de
edad
Crear Ui cambio militar a ciil

Crear Ul cambio civil a mulitar

Crear Ul renovacicn cambic
'menor a mayor edad

Crear Ul renovacion cambio
de datos

Crear Ul istado de senvicios
disponibles.
Cenectar Ul a senvicios

Ut Backoffice

Crear Ul agencar cas

* Desarrolio CRUD

* Servicios complementarios
Pruebas unitarias
Entrenamiento
Documentacion
Entrega final

[t ROPUESTA TECNICA LICITACION

[REFERENCIA: JCE-CCC-LPN-2022-0002

Start

Apr7,2022 at...
Apr7,2022 0t 8.
Apr8, 2022 at...
Apr 15, 2022 at...
Apr 15,2022 at...
Apr 15,2022 at....
Apr 18,2022 a1,
Apr 20,2022 at...
Ape21,2022aL...
Apr 25,2022 at..

Apr 26, 2022 at...
Ape 28,2022 8t...
Apr 29,2022 at...
May 3, 2022 at...
May 4, 2022 at...
May 6, 2022 at...
May 9, 2022 at...
May 11, 2022 al...
May 12, 2022 at...
May 16, 2022 at.

May 17, 2022 at...
May 19,2022 at...

May 20, 2022 at...
May 24, 2022 at...
May 25, 2022 at....
May 27, 2022 at...
May 30, 2022 at...
Jun 1,2022 at B...

Jun2,2022at ...
Apr 15, 2022 at..
Jul 1, 2022 at e
Apr 15,2022 at...
Jul1, 2022t 8...
Aug 9, 2022 at..
Aug 16,2022 at.
Aug 16,2022 at
Aug 22,2022 at...

Finish

Aug 5, 2022 at..
Apr7,2022a15...
Apr 14, 2022 at...
May 12, 2022 a...
Jul 4, 2022 at 5...
Apr 18,2022 at..,
Ape19,2022at...
Apr 21,2022 81..

Apr 22,2022 0.
Apr 25,2022 at...

Apr27.2022at...
Apr29,2022at...
May 2, 2022 al..

May 4, 2022 at.

May 5, 2022 at...
May 9, 2022 at...
May 10, 2022 at...
May 12, 2022 at...
May 13.2022 at...
May 17, 2022 at

May 18,2022 at...
May 20, 2022 al...

May 23, 2022 at...
May 25, 2022 at

May 26, 2022 at..
May 30, 2022 at..
May 31, 2022 at .,
Jun2,2022a15...

Jun 30, 2022 at...
May 5, 2022 at

Jul 4, 2022 at 5

Aug 5, 2022 at...
Aug 9, 2022 at...
Aug 15,2022 at...
Aug 17,2022 8t ..
Aug 22,2022 ...
Aug 22, 2022 at...

Late Stant Late Finish

Mar 30,2022 aL...  Aug 22, 2022 at...
Apr7,2022a18...  Apr?,2022at5..
Mar 30, 2022 at...  Aug 22, 2022 at...
Jul 25, 2022 at... Aug 22, 2022 at...
Apr 8, 2022 a Aug 22, 2022 at...
Apr8, 2022atB.. Apr11,2022at..
Apr12,2022at..  Aprid, 2022at..
Apr13,2022al..  Apr15 2022 ...
Apr 15,2022 8t

Apr 19,2022 at...

Apr 21, 2022 at... Apr 22, 2022 at.
Apr22,2022at..  Apr26,2022at..
Apr 26, 2022 at...  Apr 27,2022 at.
Apr 27, 2022 al.. Apr 29, 2022 at...
Apr29,2022al..  May2,2022at...
May3,2022al..  May4,2022at...
May 5, 2022 at.. May 6, 2022 at...
May 8, 2022 aL... May 10, 2022 at...
May 10,2022 at...  May 11,2022 at...
May 12,2022 at...  May 13,2022 at.
May 18,2022 at...  May 17,2022 at...
May 17,2022 at...  May 19,2022 at...
May 19,2022 a1..  May 20,2022 at...
May 20, 2022 at. May 24, 2022 at..
May 24,2022at...  May 25, 2022 at...
May 26,2022 8. May 27, 2022 al..
May 30, 2022 at. May 31, 2022 at...
May 31,2022at..  Jun2,2022at 1.
dun2,2022at1... Jun28.2022a1..
Aug 1. 2022 & Aug 22, 2022 at..
Aug 18,2022 81,  Aug 22,2022 at.
Apr 6, 2022 at... Aug 22, 2022 at...
Jul1,2022at8.. Aug 22,2022 at...
Aug 9, 2022 ... Aug 15,2022 at..
Aug 19,2022 at..  Aug22, 2022 at.
Aug 16,2022at..  Aug 22,2022 at..
Aug22,2022al.. Aug22,2022al...

Desarrollo Ul

45

46

47

48

49

51

52

-3 4

57

59

61

7
78

83

Name

¥ Licitacion JCE
Aprobacion inicio

* Analisis y disefio

* Servicios Core

*» Desarrollo Ul

¥ Desarrollo CRUD
CRUD acta de nacimiento
CAUD acta de divorcic
CRUD acta de matrimenio
CRUD acta de solteria
CRUD acta de hijos
declaracos
CAUD certificacion cedula
vieja
CRUD centificacion cedula
nueva
CRUD Expecicion extracto de
nacimiento
CRUD Expedicion extracto de
matrimonio
CRUD Expecicion extracto de
i
CRUD Expedicion exiracto de
divorcios
CRUD Expedicion inextensa
de nacimiento
CRAUD Expecicion inextensa
ce matrimonio
CRUD Expedicion inextensa
de defunciones
CRUD Expedicion inextensa
de divorcios
CRUD Boleta Escolar
CRUD cedula menor de edad

CRUD cedula mayor de edad

CAUD cambio militar a civil
CAUD cambio civil a militar
CRUD renavacion cambio
mencr a mayor edad

CRUD renovacion cambio de
datos

CRUD Backoffice
* Servicios complementarios
Pruebas unitarias
Entrenamiento
Documentacion
Entrega final

g ¢

Start Finish
Apr7,2022 at.., Aug 5,2022 at...
Apr1,2022a18... Apri 2022al5..
Apr B, 2022 at... Apr 14, 2022 at...
Apr15,2022 at...  May 12, 2022 a...
Apr 15,2022 at...  Jul4,2022at5...
Apr 15,2022 al...  Aug 5, 2022 at...
Apr15,2022at.. Apr20,2022 at...
Apr 21,2022 at... Apr 25,2022 at...
Apr 26,2022 at... May 2,2022 at...
May 2, 2022 at... May 5, 2022 at ..
May 4, 2022 at... May 9, 2022 at....
May 10,2022 a...  May 16,2022 at....
May 16, 2022 at...  May 20, 2022 at...
May 20,2022 at...  May 25, 2022 at...
May 25,2022at... May31,2022at...
May 31,2022at... Jun§, 2022at1...
Jun6,2022at 1.,  Jun10,2022at...
Jun 10,2022 at...  Jun 16,2022 at...
Jun 10,2022at..  Jun 15,2022 8t...
Jun 16,2022 at...  Jun21, 2022 at...
Jun22,2022at...  Jun2i, 2022 at..
Jun2?,2022at..  Jul1,2022at9...
Jul1,2022 a1 9:...  Jul6,2022a12:...
Jul6,2022 at2:... Jul12.2022at..
Jul 12,2022 at... Jul 18,2022 at....
Jul 18, 2022 at... Jul 22, 2022 at...
Jul 19, 2022 at... Jul 22, 2022 at....
Jut 25, 2022 at... Jul 28, 2022 at...
Jul 29, 2022 at. . Aug 5, 2022 at..
Jul 1,2022 at8... Aug9,2022at...
Aug 8, 2022 at... Aug 15,2022 at....
Aug16,2022at..  Aug 17,2022at..
Aug 16,2022at... Avg22, 2022at.
Aug22,2022al.. Aug22 2022al..

CC¢«

Late Stan Late Finish

Mar 30,2022 at...  Aug 22, 2022 at...
Apr7,2022at8.. Apr7,2022a15...
Mar 30, 2022 at...  Aug 22, 2022 at...
Jul 25, 2022 at... Aug 22, 2022 at...
Apr8, 2022at..  Aug 22,2022 at.
Apr 6, 2022 at... Aug 22,2022 at...
Apr6,2022at2... Apri2.2022at..
Apr12,2022at...  Apri15.2022at..
Apr 15,2022 at... Apr 21,2022 at...
Apr22,2022al..  Apr27 2022at..
Apr27.2022a1..  Apr29, 2022al..
Apr29,2022al... May 6, 2022 at...
May 6, 2022 at... May 11,2022 at...
May 12,2022 at...  May 17,2022 at...
May 17,2022 at...  May 23,2022 at..
May 23,2022 at...  May 26,2022 at...
May 27,2022 at...  Jun2,2022at1.,
Jun2,2022at1.. Jun@, 2022a19..
Jun8,2022a19... Jun13,2022ar..
Jun 13,2022 at... Jun 17,2022 at....
Jun 17,2022 at... Jun 22, 2022 at...
Jun 23,2022 at... Jun 28, 2022 at...
Jun 28, 2022 at... Jul1,2022a1 3:...
Jul1,2022 at 3., Jul7.2022at1..
Jul 7,2022 at 1: Jul 13, 2022 at...
Jul 13,2022 at... Jul 19, 2022 at...
Jul 19, 2022 at.... Jul 22, 2022 at...
Aug 9,2022 at... Aug 15, 2022 at..
Aug 15, 2022 at. Aug 22, 2022 at.
Jul1,2022at8...  Aug 22,2022 at...
Aug 9,2022 at... Aug 15,2022 at...
Aug 18, 2022 at. Aug 22,2022 at...
Aug 16,2022at...  Aug 22, 2022at..
Aug22,2022at... Aug22 2022al..

Desarrollo CRUD

21
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