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3.1 Cronograma de trabajo GANTT

Name Start
¥ Licitacion JCE Apr7,2022at...
Aprobacion inicio Apr7,2022 at8...
¥ Analisis y disefio Apr 8, 2022 at...
Disefio grafico Apr 8,2022 at 8...
Nomenclatura de tickets Apr 8, 2022 at8...
Definicién de arquitectura Apr8,2022 at 8...
* Servicios Core Apr 15, 2022 at...
* Desarrollo Ul Apr 15, 2022 at...
* Desarrollo CRUD Apr 15, 2022 at...
» Servicios complementarios Jul 1, 2022 at 8...
Pruebas unitarias Aug 9, 2022 at...
Entrenamiento Aug 16, 2022 at...
Documentacion Aug 186, 2022 at...
Entrega final Aug 22,2022 at...
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Finish

Aug 9, 2022 at...
Apr7,2022 at5...
Apr 14, 2022 at...
Apr 14,2022 at...
Apr 12, 2022 at...
Apr 14,2022 at...
May 12, 2022 a...
Jul 4, 2022 at 5...
Aug 5, 2022 at...
Aug 9, 2022 at...
Aug 15, 2022 at...
Aug 17,2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...

Late Stan

Mar 30, 2022 at...
Apr7,2022at8...
Mar 30, 2022 at....
Aug 15,2022 at..,
Aug 17, 2022 at...
Mar 30, 2022 at...
Jul 25, 2022 at...

Apr B, 2022 at...

Apr 6, 2022 at...

Jul 1,2022 at B...
Aug 9, 2022 at...

Aug 19,2022 at...
Aug 16, 2022 at...
Aug 22,2022 at....

Late Finish

Aug 22, 2022 at...
Apr7,2022 at5...
Aug 22, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...
Apr6,2022at2...
Aug 22, 2022 at...
Aug 22, 2022 at..,

Aug 22, 2022 at..

Aug 22, 2022 at...

Aug 15, 2022 at....

Aug 22, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...
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2nd quarter 3rd quarter
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3.2 Cronograma de trabajo Tareas Nivel 1 — Analisis & Disefio
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Name

¥ Licitacion JCE
Aprobacion inicio
¥ Analisis y disefo
Diseno grafico

Nomenclatura de tickets
Definicién de arguitectura

¥ Servicios Core
Creacion de servicio
Modificar servicio
Borrar servicio

» Desarrollo Ul

» Desarrollo CRUD

» Servicios complementarios

Pruebas unitarias
Entrenamiento
Documentacion
Entrega final
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Stant

Apr 7, 2022 at...

Apr 7,2022 at 8...

Apr B, 2022 at...

Apr 8, 2022 at 8...
Apr 8, 2022 at 8...
Apr 8, 2022 at 8...
Apr 15, 2022 at...
Apr 15, 2022 at...
May 10, 2022 at...
May 10, 2022 at...
Apr 15, 2022 at...
Apr 15, 2022 at...
Jul 1, 2022 at 8...

Aug 9, 2022 at...

Aug 16, 2022 at...
Aug 16, 2022 at...
Aug 22, 2022 at...

Finish

Aug 5, 2022 at...

Apr 7, 2022 at 5...
Apr 14, 2022 at...
Apr 14, 2022 at...
Apr 12, 2022 at...
Apr 14, 2022 at...
May 12, 2022 a...
May 10, 2022 at...
May 12, 2022 at...
May 12, 2022 at...
Jul 4, 2022 at 5...

Aug 5, 2022 at...
Aug 9, 2022 at...

Aug 15, 2022 at...
Aug 17, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...

Late Start

Mar 30, 2022 at...
Apr 7,2022 at 8...
Mar 30, 2022 at...
Aug 15, 2022 at...
Aug 17, 2022 at...
Mar 30, 2022 at...

Jul 25, 2022 at...
Jul 25, 2022 at...

Aug 18, 2022 at...
Aug 18, 2022 at...

Apr 8, 2022 at...
Apr 6, 2022 at...

Jul 1, 2022 at 8...

Aug 9, 2022 at...

Aug 19, 2022 at...
Aug 16, 2022 at...
Aug 22, 2022 at...

Late Finish

Aug 22, 2022 at...
Apr7,2022 at 5...
Aug 22, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...
Apr 6, 2022 at 2...
Aug 22, 2022 at...
Aug 18, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...
Aug 15, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...
Aug 22, 2022 at...

(

(

€ € (

20

20



